Emerging Technology
Open Working Group

September 17,2018

1 South Van Ness, Atrium
San Francisco, CA 94102



Welcome!

Linda Gerull
Chief Information Officer, City & County of San Francisco



Open Working Group Goal

Inform recommendations as subject matter experts

Open
Working Group

City
Administrator
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Today’s Outcome

Review, modify, & add to possible actions

for San Francisco’s emerging technology approach
and policies.
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How We’ll Work Together

YOU STAFF
e Online surveys e [n-person attendance
e Participation: Working e Share previous Session’s
Group Sessions Outcomes

e Updates on progress to-date

Each session builds upon the previous sessions and surveys
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Guidelines

e Berespectful

e Leteveryone participate

e |deas and concepts--wordsmithing and refinement will happen later
e Insmall groups: consensus is great, but “I can live with it” is fine too

e Mobile phones on silent, please
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Process Overview

Step 1

Listening Sessions

July 9 & July 23

Step 2

Identify Needs

e
O

August 17

Step 3

Develop
Recommendations

JANWANWAN

Step 4

Finalize
Recommendations

AN

September 17

November 5
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Today’s Agenda

e Introductions
e Direction and Decisions To-Date
e Participant Input - Evaluate Options

e Next Steps
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Introductions

In 15 seconds or less:

e Your Name

e Organization You're Here Representing
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Working Group Sessions To-Date

The Emerging Technology Open Working Group has held 2 Listening
sessions, and 1 Needs lIdentification session in the last 2 months.

Overall, we had 299 people RSVP from the following sectors:

75 Community Members
86 Non-Profits

81 Private Sector

57 City Staff
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Staff’s Work To-Date

e Synthesis of July Listening Sessions and August Needs Session

e Comparative City Research

o Examples from 28 cities including Boston, New York City, Portland,
Singapore, Seattle, and many more!

e Interviews with 58 organizations and counting!

e Drafted possible actions
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Board of Supervisors Principles

Emerging Technologies should promote:

The net common good

The safety, needs, and convenience of humans

The needs of the most vulnerable members of our community
Public safety

Pay for direct & indirect costs on public infrastructure
Data sharing with public agencies

Evaluation of impact on public spaces

Labor rights

Appropriate labeling for business information

Protect private information of individuals
Public-private partnerships

Regulation that is nimble and responsive
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Progress To-Date

Definition

e Emerging technologies include new technologies, applications of technology, and
business models that:
o Areindevelopment and have only been tested at market level on a limited basis;
o  Will have a measurable impact economically, socially, or morally in the next five to
ten years; and,
o Do not fit within existing regulatory categories or schemes within San Francisco.

Working Vision

e San Francisco embraces technology to enhance quality of life and our public spaces.
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Focus Areas

Community Engagement & City Priorities
Collaboration & Partnerships

Agile Permitting & Accountability
Equitable Benefits

Accessibility & Safety

Data Sharing, Security, & Privacy

N o Uk DN

Forecasting
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Participant Input Session

1 hour +/-



Participant Activity

Review, modify, & add to possible actions

for San Francisco’s emerging technology approach
and policies.

) Office of the City Administrator




Small Group Activity

1) Choose your Priority Tracks for Discussion
2) Rate the Optional Actions

3) Reasons for your rating
4) Make it better!
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Small Group Activity

For as many Possible Actions as you can:

2) Discuss your ratings & reasons

3) Make the Actions better!
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Read Out

In 2 minutes or less:

Which Possible Action nailed it?

Which Possible Action needs the most work?
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Next Steps




Upcoming Activities

September - October

Interviews

Community Meetings
Focus Groups

Office Hours (by theme)

November - December

e Refine Recommendations

Next Open Working Group - November 5
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Stay 1n Touch

You're invited!

Websi
e Working Group Meetings ebsite

http://emergingtech.sfgov.org
e Surveys

Email

e Written Comment _
emerging.tech@sfgov.org

e Newsletters (sign up on website)
Phone

(415) 554-4577
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