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Welcome!

Naomi Kelly
City Administrator, City  & County of San Francisco
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Today’s Outcome

Review the City Administrator’s 
recommendations for emerging technologies and 

help refine them!
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Step 2

Identify Needs

Process Overview
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Step 1

Listening Sessions

Step 3

Develop 
Recommendations

Step 4

Finalize 
Recommendations

July 9 & July 23 August 17 September 17 November 5 



Open Working Group Goal

Inform recommendations as subject matter experts
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City 
Administrator

Open 
Working Group



How We’ll Work Together
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YOU
● Participation: Working 

Group Sessions 
● Online surveys

STAFF
● In-person attendance 
● Share previous Session’s 

Outcomes
● Updates on progress to-date

Each session builds upon the previous sessions and surveys



Guidelines

● Be respectful

● Let everyone participate

● Ideas and concepts--wordsmithing and refinement will happen later

● In small groups: consensus is great, but “I can live with it” is fine too

● Mobile phones on silent, please
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Today’s Agenda

● Introductions

● Overview of Progress Made

● Participant Input 

● Next Steps
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Introductions

In 15 seconds or less:

● Your Name

● Organization You’re Here Representing
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Progress Made

Matthias Jaime
Director, Committee on Information Technology

10



Board of Supervisors Principles
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Emerging Technologies should promote:

● The net common good
● The safety, needs, and convenience of humans
● The needs of the most vulnerable members of our community
● Public safety
● Pay for direct & indirect costs on public infrastructure
● Data sharing with public agencies
● Evaluation of impact on public spaces
● Labor rights
● Appropriate labeling for business information
● Protect private information of individuals
● Public-private partnerships
● Regulation that is nimble and responsive



Listening Tour
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399 RSVP’s to 4 Open 
Working Group Meetings:

- Community groups

- Private Sector

- Government

- Non-Profit

Additional research and 
interviews:

- 12 Community Groups

- 7 Non-Profits

- 17 Private Sector

- 11 City Staff

- 10 Governments

- Research 28 Cities



Definition: Emerging Technology
Emerging technologies include new technologies, applications of 

technology, and business models that:

○ Are in development and have only been tested at market level on a 

limited basis;

○ Will have a measurable impact economically, socially, or morally in 

the next five to ten years; and,

○ Do not fit within existing regulatory code.
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Unclear Rules for Emerging Tech
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Permit Authority Exists 
& clearly defined

 Existing Rules Apply Partially 
for an Emerging Technology

New Rules Needed

Emerging Technology



Focus Areas
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1. Collaboration & Partnerships

2. Agile Permitting & Accountability

3. Community Engagement & City Priorities

4. Equitable Benefits

5. Accessibility & Safety

6. Data Sharing, Security, & Privacy

7. Forecasting



Working Vision

San Francisco embraces technology to enhance 
quality of life and our public spaces.
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Participant Input Session

1 hour +/-
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Activity

1. Look at group number, go to station

2. Short staff presentation on the recommendation

3. Written comments

4. Small group discussion
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Share-Out

What surprised you?

Anything you loved / hated? 

What did you learn??
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Next Steps
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Stay in Touch

You’re invited!

● Surveys

● Written Comment

● Email Updates (sign up on website)
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Website

http://emergingtech.sfgov.org

Email

emerging.tech@sfgov.org

Phone

(415) 554-4577


